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1. Purpose of Report 

 
1.1 
 

To request members support for the introduction of both a Repairs and 
Maintenance Policy and a Rechargeable Repairs Policy which encompass the 
established terms and conditions of the tenancy agreement. The documents 
primary use to be as guidance for staff to ensure a consistent approach to 
prioritising repairs and fair and consistent recharges. 
 

2. Executive Summary  
 

2.1 In January 2015 the Council adopted a new tenancy agreement, following 
consultation with tenants, which included rights and responsibilities for repairs. 
 

2.2 However these contractual rights and responsibilities have not yet been captured 
in a separate Repairs and Maintenance document for staff to work to. 
 

2.3 Therefore this report seeks to adopt both a Repairs and Maintenance Policy and a 
Rechargeable Repairs Policy to reflect those terms and conditions, providing 
clarity to staff to ensure fair and consistent implementation. 
 

3. Background 
 

3.1 
 

In July 2014 Executive Committee approved a recommendation to take a revised 
tenancy agreement out to consultation with tenants. 97% of respondents in that 
consultation were in favour of the revised terms and conditions of the tenancy 
agreement and so the new tenancy agreement took effect from January 5th 2015. 
 

3.2 In December 2014 all tenants were written to advising them of such and were 
issued with a new tenancy agreement. All new tenants from January 5th 2015 were 
issued with the new tenancy agreement as standard. 
 

3.3 
 

The current tenancy agreement includes terms and conditions relating to rights 
and responsibilities for repairs: 
 
Section 5.4  Repairs that are our responsibility 
Section 6.9  Repairs and decorations that are your responsibility 
Section 6.10 Alterations and improvements 
 
A copy of the tenancy agreement is included as Appendix One for reference. 
 



3.4 
 

However these terms and conditions have not yet been captured into a Repairs 
and Maintenance document for staff to work from. This report seeks to address 
that situation and also provide clarity to staff about what works will be recharged to 
tenants. 
 

4. Main Body of Report 
 

4.1 It is best practice to have a Repairs and Maintenance Policy that captures the 
contractual rights and responsibilities for repairs for a number of reasons, some of 
which are listed below; 
 

 Housing Officers are usually more familiar with the terms and conditions of 
tenancy than repair staff who administer repair requests 

 An internal policy provides clarity for all staff, not just repairs staff, about 
what works will be done and within which timescales (i.e. what is an 
emergency, what works we complete during the Right to Buy process) 
ensuring that all staff are able to give consistent information to tenants 

 Clarity around emergency repairs ensures that only these are attended as 
out of hours calls thereby managing the costs of this aspect of service 
delivery 

 Assists with the continuation of service improvement through performance 
management 

 Ensure that all public facing information that follows reflect messages within 
the policy to ensure consistency. 

 
4.2 It is also good practice to supplement a Repairs and Maintenance Policy with a 

Rechargeable Repairs Policy identifying which repairs a tenant can be recharged 
for within the terms and conditions of tenancy 
 

4.3 A Rechargeable Repairs Policy also ensures; 
 

 Fair and consistent application of recharges whilst allowing for exemptions 
for vulnerable tenants 

 Clarity around repairs responsibilities during the mutual exchange process 

 Fair and consistent application of recharges to former tenants of void 
properties 

 Clarity around the process as to how and when tenants will be advised that 
a repair can be completed but may be recharged to them with an 
explanation as to why 

 
4.4 The attached Repairs and Maintenance Policy (Appendix Two) and Rechargeable 

Repairs Policy (Appendix Three) reflect the terms and conditions of the tenancy 
agreement adopted from January 2015 and contain no further commitments or 
change in service level. 
 

4.5 The contents of both policy documents have been considered and approved by 
Lincoln Tenants Panel at their meeting on August 17th 2016. 
 

5. Strategic Priorities  
  
5.1 Protecting the poorest people in Lincoln – the Rechargeable Repairs Policy allows 



for consideration to waive charges for vulnerable tenants that would normally be 
applied. Inclusion in a policy ensures a consistent method for all claims that fall 
within this criteria to be considered objectively and fairly.  
 

6. Organisational Impacts  
 

6.1 Finance (including whole life costs where applicable) -  The implementation of a 
Repairs and Maintenance Policy and a Rechargeable Repairs Policy ensures that 
all staff across Housing Services and Customer Services are aware of the 
Council’s responsibilities. Therefore Control Centre staff will be better informed to 
ensure they only send operatives to out of hours calls for emergencies and repairs 
that are not the Council’s responsibility will be carried out at cost to tenants 
ensuring a more cost effective approach to service delivery. 
 

6.2 Legal Implications including Procurement Rules - none 
 

6.3 Equality, Diversity & Human Rights (including the outcome of the EA attached, if 
required) – the policies ensure transparent and consistent service delivery to all 
tenants. Inclusion of measures to consider waiving charges for rechargeable 
repairs in cases where we have evidence of vulnerability i.e. learning difficulty so 
did not understand they could be charged, or extreme financial hardship if given a 
debt will ensure that we protect the most vulnerable. 
 

7. Risk Implications 
 

7.1 (i)        Options Explored  
Do nothing – without policies in place to guide staff there is too much room for 
inconsistency in application in the rights and responsibilities for repairs 
contractually obliged within the terms and conditions of the tenancy agreement. 
 
Introduce policy – to introduce policies enables the service to better train all staff in 
repair obligations and timescales ensuring we give consistent information to 
tenants, that all repairs are administered within timescales and that both staff and 
tenants are clear about what will be recharged and the process for doing so. 
 

7.2 (ii)        Key risks associated with the preferred approach – none 
 

8. Recommendation  
 

8.1 
 

To support the introduction of the Repairs and Maintenance Policy and 
Rechargeable Repairs Policy which encompass the terms and conditions of 
tenancy, previously approved by Exec in July 2014, to be used as internal 
guidance and training aids for staff 

 
Is this a key decision? 
 

No 
 

Do the exempt information 
categories apply? 
 

No 
 

Does Rule 15 of the Scrutiny 
Procedure Rules (call-in and 
urgency) apply? 

No 
 



 
How many appendices does 
the report contain? 
 

3 

List of Background Papers: 
 

None 
 
 

Lead Officer: Karen Talbot, Assistant Director of Housing 
Telephone (01522) 873734 

 
 
 
 


